Consulting 101




What’s Included

The P i The R
Consultant reparation Case LS

This is a high level overview guide. It is not exhaustive.
Schedule an appointment at the Career Center if you’d like a deeper dive!



A Consultant Is:

A leader and professional

A problem solver

An impeccable communicator and collaborator

Skilled in quantitative and qualitative data

An expert in asking intentional questions

Comfortable in a fast paced, quickly changing environment
A leader who loves intellectual challenge

*The most popular consulting branches are management and
investment banking (IB)

**There are hundreds of types of consulting positions.
Check out:
for details!
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https://www.thebalancecareers.com/consulting-job-titles-2061520

Recruiters for Consuiting and IB
(Investment Banking) Will Look For:

\*.r
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-
 Students who hold the highest standard of professional
behavior

 Students who can self-manage and self-develop

 Students who can work cross-functionally from peers to
managers to SVPs to CEOs



Not sure where to start?

The following table will give you a better idea of entering
the world of consulting pre and post- graduation.
This visual represents the top 10 firms of 2019.

firms.
The following chart is a sample.

l Reminder: there are_thousands of consulting
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https://mconsultingprep.com/career-path-in-management-consulting-firms/

The Preparation



Personal
Leadership

Internship/Experience Personal vision

Professional
Development

Interview(s) / \ Network

Cover Letter + Resume
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Personal Leadership Is:

 The top recruited skill predicted for 2019-2022
The first step toward professional success
Self-awareness

 Resilience

Integrity

Personal Team — Organizati
ganizational
Leadership

Leadership Leadership




WHERE DO U SEE YOURSELF IN 5 YEARS?
.

.

This is one of the most common
recruiting questions. Be prepared!

Recruiters will look for you to Vision is a vital component of
exhibit an ability to visualize successful leadership in any
and articulate a future. consulting organization.




Networking
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What It Is

*The most successful people view networking as an opportunity to
connect with others, sharing useful information and resources.

Remember: networking is constant and happens everywhere,
not just at events!



g

COLORADO COLLEGE NETWORKING TOOLS

Building your connections will provide you with an invaluable opportunity
to best prepare for your career goals.

Check out the links below to find alumni who want to support you.
Don’t forget to make an appointment to see us at the Career Center, too!

TigerLink for alumni-student connections: wwuw.cctigerlink.com

Handshake for career coaching appointments and job searches: www.coloradocollege.joinhandshake.com

For external and internal connection: www.linkedin.com

FYI.: there are thousands of other networking and job search tools. See us at the Career Center and we’ll support your journey!


http://www.cctigerlink.com/
http://www.coloradocollege.joinhandshake.com/
http://www.linkedin.com/

Cover Letter + Resume



Cover Letter Basics for Competitive Business

Your cover letter for competitive business should:
* Be no more than 1 page
» Address a specific individual if possible
» Be original, targeted and interesting
» Show that you have researched the company
» Check out this Linkedin article from Bain:

https://www.slideshare.net/ConsultingFact/bain-cover-letter-sample?next slideshow=1

FYI.: the career center can help you workshop this!
COLLEGE



https://www.slideshare.net/ConsultingFact/bain-cover-letter-sample?next_slideshow=1

The Consultant Resume

An IB and/or consulting resume should utilize
consulting terms.

It should be written with quantitative and qualitative
language and be one page maximum.

In order to nail it, you should
(1) be concise and professional with your language
(2) understand the management/ IB consulting industry

(3) have someone in the Career Center or industry give
you feedback



A Few Examples of Consulting Lingo to Include From:

Deliverakles End products of consulting

projects

Comprehensive; complete

Footprint Significant and
powerful presence

in something

Function E.z HR, Finance,
Cperation,

Strategy, etc

I line Ahout the same

For a comprehensive list:

Our deliverables for thisworkstreamn include the master strategy and
detailed implermmentation plan for the cermment segment inthe next 10

YEars.

The supervisars should manage and construct projects in an end-to-end

Mmanmner.

The firrm has expanded itsfootprint in the real
estate and social infrastructure construction in

synergy with the urban developrment business.

IT sy=sterns are vulnerakle while HR and Finance

functions= also show gaps.

This steel plant performance isin line with

rmarket average but room for improvement exists.



https://mconsultingprep.com/consulting-content-terminology/
http://www.mconsultingprep.com/

McKinsey resume sample structure
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https://igotanoffer.com/pages/consulting-resume



https://igotanoffer.com/pages/consulting-resume

THE CASE



‘E@ What IS a Case Interview?
&/

* A 30-90 minute interactive job interview
« An analytic case study of a business problem

« There are many different types of business cases — click here
for an informational video made by a former McKinsey
consultant:
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https://mconsultingprep.com/case-interview/

Frameworks + Tips
MOST POPULAR FRAMEWORKS

« Profitability

e McKinsey M&A (Merger and Acquisition)

« Porter’s 5 Forces (Market Entry)

Avoid These Mistakes:

Panic

No personality
Forcing a
framework
Ignoring
interviewer’s input

Ability to think
analytically and
strategically

Ask appropriate
questions

Make client friendly
pitches

The “right answer”
is less important

Don’t neglect the
FIT interview prep
Interviewers will
focus on behavioral
questions

Due diligence in
your firm research




Case Prep at CC

The Career Center will host blockly Case Interview Prep
workshops

We will learn Market Sizing, Profitability and Merger and
Acquisition Frameworks

We will also review FIT interview questions, resume and
cover letter best practices

It is recommended that you attend all workshops to ensure
you build well rounded confidence

Any student is welcome to join and develop these strategic
problem solving skills!

Look for workshop dates in Handshake as well as
the Business and Economics weekly newsletter.




Resources
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Essential Reading

Harvard Business Review

Wall Street Journal

The Economist

The McKinsey Quarterly




= EXPLORE, DEVELOP + CONNECT

* The Career Center can support and coach you through each
phase of your professional development journey.

« Make an appointment here:
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http://www.coloradocollege.joinhandshake.com/

